[image: image1.emf]

Insert Club Name
Strategic Plan 2010- ___
July 2010
Contents

Section 1 Corporate Overview
1
1.
Executive Summary
1
2.
Vision
2
3.
Mission...............................................................................................................2

4.
Values.................................................................................................................2
5.
Three Year Plan
2
6.
Organisation Description
3
6.1
History
3
6.2
Membership
3
6.3
Facilities
3
6.4
Activities
3
6.5 
Structure & Governance
4


Section 1 - Corporate Overview

1. Executive Summary

The executive summary is a clear succinct narrative / summary of both the long term (strategic) and shorter-term (next 12 months) goals and targets, which are contained in the business plan.  It does not need to contain all quantities and timelines but should give the reader a quick and accurate overview of the main thrust of the business plan.  

The executive summary is written last even though it appears before the main body of the plan.}

2. Vision
The vision of the Insert Club Name is the promotion and participation of tennis in our community in a facility that we are able to cater for all of our activities in an efficient and safe manner.
3. Mission

To coordinate tennis competitions and manage the Insert Club Name tennis facility to allow members of our community to enjoy the benefits of the sport which includes health and fitness, social interaction and family activity.

4. Objectives

· To promote tennis in Insert Area  through the management of tennis activities and facilities. 

· To promote and support the future of Insert Club Name
· To maintain a safe and high standard tennis complex that the community is proud of.

· To support our members by managing fixtures and providing all of our people with opportunity to play tennis.

· To foster sportsmanship.

· To be involved in the development of tennis in ___________
5. Three Year Plan

Objectives

Target I - 2010
Increase membership base from X members (as of date) to Y members by (as of date). 

	No
	Tactics
	By When
	Who

	1
	e.g  Establish 2 family ‘come n try’ days at 6 monthly intervals 
	July 1 and Dec 1 
	Membership committee 

	2
	
	
	

	3
	
	
	


Target 2 - 2011
Improve member attrition (using 6 months rolling average) from X% (as of date) to Y%.

	No
	Tactics
	By When
	Who

	1
	e.g.  Monitor and report the status of the tennis rewards program.
	End of each month.
	Membership committee

	2
	e.g. Conduct 4 social events  
	September
December
February
June
	Membership committee

	3
	
	
	


Target 3 - 2012
Increase casual court hire from X hours per month in (as of date) to Y hours per month by (as of date). 

	No
	Tactics
	By When
	Who

	1
	e.g.  Run advertisements in all local school newsletters offering half price use for the first hour.
	July 1 and Dec 1 
	Membership committee 

	2
	
	
	

	3
	
	
	


6. Organisation Description

6.1
History

The Insert Club Name was established in ??.
6.2 Membership 
Insert Club Information.

	ADMISSION FEES AND CHARGES
	Current fees
	Proposed Fees

	Court Hire
	$00.00
	$00.00

	Membership - Adult
	$00.00
	$00.00

	Membership - Child
	$00.00
	$00.00

	Membership - Senior
	$00.00
	$00.00

	Membership - Family
	$00.00
	$00.00

	Coaching
	$00.00
	$00.00

	Tournaments
	$00.00
	$00.00


6.3
Facilities

Insert Property Description (locate from Council) Plan of Insert Club Name complex
A description of facilities is as follows:

Courts 
Insert court description (surface, age, need for repair etc)
Clubhouse & toilets

Insert description of clubhouse and toilets.

6.4
Activities

The Insert Club Name currently hosts the following competitions and events:
1. Fixtures

2. Juniors

a. .

3. Events & tournaments
6.5 Structure & Governance
Insert Club Name has a management committee structure that comprises of an executive management team and management committee. The Executive also encourage representation from all player groups to take on management committee roles to ensure stakeholder input into the decisions of the committee. The operations of Insert Club Name are governed by a constitution that has been submitted to Queensland Government.

All positions on the Insert Club Name management committee are honorary positions.

The following roles are in the structure.

Executive

President

Secretary

Treasurer

Vice President

Management Committee

Insert Information from club 

Meetings

General meetings are held on the second Thursday of each month commencing at 7.00 pm. 
Annual General meetings are to have been conducted by the end of October each year and advertised as per the constitution.

Management committee meetings may be called at any time as per the requirements of the constitution.
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